
 

WORK SESSION 

9/14/2020   [7:00PM-8:00PM]  @  Virtual Zoom Meeting 

- WORK SESSION  - 

1.  Pledge of Allegiance 

Minutes 
Superintendent Craig shared the following with all participants:  
• A test was conducted for directors and district staff to test technology and no discussion of agency business 
occurred  
• The agenda will be displayed and can also be found on the district website under School Board  
• During the time for public comment, if you chose to comment raise your hand (found in the webinar controls at 
the bottom of your screen)  
• the host of the meeting will unmute you  
• state your name and address  
• make your comment (maximum of 5 minutes)  
• When you are finished , the host will mute you  
 
Mr. Karl started the meeting at 7:00 with the pledge to the flag.  

2.  Roll Call 
Minutes 
Members in attendance included Randy Gale (Vice President), Melanie Gurgiolo, Steve Karl (President), Laurie 
Kennedy, Greg Lamay, Bob Latham, Geoffrey McInroy, Art Pursel, Jr, Patty Craig (Superintendent), and Tina 
Darchicourt (Secretary). Neil Connelly joined at 7:03 pm. A list of community members in attendance is attached. 
 
Mr. Karl announced that there would be an executive session following the Work Session to discuss personnel 
matters. 

3.  Middle School and High School Renovations 

Minutes 
Superintendent Craig shared updated pictures of the Middle/High School renovations.  
Mr. Lamay asked if there would be a speaker put in at Mrs. Still’s desk at the High School so she can communicate 
with the people through the glass. Mr. Merritt answered that the piece of glass that will be there hasn’t arrived yet 
and what is in there is a temporary glass. There will be a pass through and a speaker.   
Mr. Karl stated that Mr. Connelly has joined the meeting and requested roll call to be updated.   

4.  Hoover Project Bid Results 

Minutes 
Rick Evans from SiteLogiQ congratulated the school district, administration, board and employees for managing the 
back to school process which has gone very well.   
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He stated that the spend to date on the MS/HS the project is estimated at $17,703,399 which is slightly under 
budget.  
Some of the bids came in higher on the Hoover Elementary, District Administration Building project because 
originally, the District Administration Building was listed as an alternate which makes it a tougher project. SitelogiQ 
went back to the contractors with it as a single project and that reduced the cost of the original bids to where it is 
today.  
Mr. Karl asked about the need for an additional electric panel. Mr. Evans answered that in the initial surveys, they 
had seen that most of the electrical had been replaced. Then as they got into the detail, they found that multiple 
feeders were not replaced. They were original. The insulation on those break down and then it’s a hazard so they 
have to replace them.   
Mr. Karl asked Mr. Evans to address some of the bigger differences like the HVAC. Mr. Evans replied that the 
SitelogiQ estimate was too low.  
Mr. Lamay asked if the geothermal system that is already there will still be used. Mr. Evans replied that it was 
staying in place. Another change made since the Facilities meeting is that alternate G2 and G3 were added. G2 is 
optional which includes moving existing lettering from the south side of the gym to the parking lot side of the gym 
wall. G3 is not optional. The Borough is requiring the district to add a sidewalk extension beyond Hoover along 
South 24th Street towards the Borough’s building.  In order to have completion by August of next year they would 
like to break ground soon.   
Mr. Latham asked Mr. Evans to verify that under the item District Administration Office, that $1,853,000 was 
originally $2,130,000, but in the scope selections we achieved a $250,000 savings. Mr. Evans said that was true and 
it is the same exact project and nothing has changed.   
Mr. Lamay stated that he thought some of the architectural elements that weren’t necessary were removed.  Mr. 
Evans replied that it had been discussed but they haven’t brought those credits to the school district yet. Some of 
the lighting could be revised and maybe some different tile in the gang bathrooms.  
Mrs. Kennedy asked if there were any additional opportunities for any additional money since the school district 
was not awarded the grant for the Hoover project. Mr. Evans answered that one cannot be awarded a grant post 
award. The grants have been delayed so they are not on their typical cycle.  
Mr. Latham asked if that was in reference to the sidewalk west/parent drop off. And Mr. Evans said that it was.   
Mrs. Kennedy asked if there are subsequent GESA savings for the Hoover project, ones that would be seen after the 
project is done. Mr. Evans answered that there were significant savings in the Middle/High School project but not as 
many at Hoover. Mrs. Kennedy asked if there would be utility savings because the current Administration building 
wouldn’t be running. She added that she doesn’t believe the current building is efficient. Mr. Evans replied that the 
current building is smaller but that there would be savings.   
Mr. Evans stated that it’s important to note that there is now improved ventilation and air quality in the 
Middle/High School and it’s significantly safer than it was prior to those renovations. The same thing will be at 
hoover.  
Tina reported that the total program cost for both MS/HS and Hoover is $24,547,883. In February, there was a 
second bond issuance in which there were savings. Originally, the plan was to take $4,000,000 out of Capital Reserve 
Fund Balance. With the additional savings from the bond financing and the $4,000,000 designated funds from 
Capital Reserve, the district has $24,007,211 for the project.  The additional $540,672 could be taken from the 
remaining $2,148,000 in Capital Reserve Fund Balance. 
Mr. Karl asked if this is the capital reserve fund balance which means it's not money we would have to use to offset 
our budget due to COVID 19 issues. Mrs. Darchicourt responded that is correct. This money was to set aside to fund 
future capital projects.  
Mr. Latham asked Mrs. Darchicourt to remind the board of some of the balances of the general fund reserve and the 
money for the health insurance. Mrs. Darchicourt answered that the fund balance in the General Fund is roughly 
$8,000,000 and approximately $2,000,000 is set aside for health care.   
Mrs. Lamay asked to verify that with the additional amount gained when we refinanced and the savings from 
rebidding and negotiations, we are $550,000 over budget on a $23,000,000 project. Mrs. Darchicourt responded 
that is correct.   
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Mrs. Kennedy stated that when we went out for the second round of financing and we got the significant savings in 
interest rate, we were committed to raising taxes over a five year period and using half of what we gained from that 
increase for paying debt service. She asked if they cut off a whole year due to the savings. Mrs. Darchicourt 
answered that is correct. It was a year and a part of the next year. Year five we would not have to raise taxes to pay 
off our debt. Mrs. Kennedy asked if Mrs. Darchicourt knows how much that equates to in dollars. Mrs. Darchicourt 
responded that she would have to get back to them with that answer.   
Mr. Connelly asked Mr. Lamay if the amount over budget is well within expectations of how this typically works. Mr. 
Lamay answered that yes, it’s only 2.5% and he is happy with that.  
Mr. Karl stated that they are prepping for the vote next week to approve or not approve the bid. The proposal is 
that we would pull the additional $500,000 out of the Fund balance. The vote next week would assume that's where 
the money would come from.  
Mr. Gale stated that was discussed at the Building and Grounds committee meeting and they felt that the board 
should proceed and plan to take that overage out of the capital reserve fund. One factor is that they think we got a 
really great bid on the Administration Office and don’t want to pass that up. The committee felt that money could 
safely be taken from Capital Reserve fund balance and continue with the project.  
Mr. Karl asked if there is a plan to use the $2,100,000 that will remain in the capital reserve fund balance in the next 
five years. Mrs. Darchicourt answered that there is not a plan for that money. It’s for future facility needs.  
Mrs. Kennedy asked if they want to delay the driveway portion for six months, how would that be incorporated in 
our approval next week and would it constitute an amendment. She added that she would be interested in delaying 
that to see if we get more funding. Mr. Latham added that he would also be interested in delaying that portion of 
the project. Mr. Evans responded that there is nothing that would have to be done to change the motion. That work 
is slated for next spring anyway.  
Mr. Karl asked if they have all the necessary permits and approvals. Mr. Evans responded that they have the 
approvals, but they don't get the permits until starting the projects. They have been working with the Borough and 
do not anticipate any problems.  

5.  Resolution - Instructional Hours 

Minutes 
Superintendent Craig explained that this resolution allows the school district to be able to count the remote and 
face to face instructional days to satisfy the 180 day requirement. The district is required to submit it.  
Mr. Lamay asked if we have to recognize the WHO in the resolution. Superintendent Craig referred that question to 
the solicitor. Mr. Pahowka answered that the included language traces back to a PDE suggestion, but that language 
could be removed if the board would like to do so. Superintendent Craig said that it could be removed and just refer 
to it generally as a global pandemic.  

6.  Health and Safety Reopening Plan - revision 

Minutes 
Superintendent Craig reported that based on changes in guidance from the Department of Health and Education, 
there are some revisions to the Health and Safety Plan. There are three updates to the plan and are found on pages 
5, 10 and 11. On page 5, the language was revised to match the learning plan for attendance for Blended learners on 
Tuesdays and Thursdays. On page 10, language was added regarding face covering accommodations. There is a 
revision of circumstances when students can remove face coverings. After we adopted our plan, PDE came out with 
a matrix similar to ours. On page 11, revisions were made to align with the PDE and Department of Health matrix.   
Mr. Latham asked for confirmation that our reopening is still based on cases in Cumberland County. Superintendent 
Craig answered that the matrix is still the same and is included in the Health and Safety Plan. The criteria was 
established by PDE and the Department of Health shortly before we approved our Health and Safety plan. Mr. 
Latham asked if we are prepared to change our learning model depending on what happens with that matrix. 
Superintendent Craig said that is correct. 
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7.  Athletic Health and Safety Plan 

Minutes 
Superintendent Craig stated that this time the Athletic Health and Safety Plan needs to be submitted to PDE like the 
school district Health and Safety plan. PDE provided a template and we decided to utilize that. At the beginning of 
template, you will see the action steps. If there is an asterisk, it's a required area to be addressed.  

8.  Policies 

Minutes 
Superintendent Craig stated that the policy changes were driven by changes in Title IX regulations. The work behind 
these changes was significant. Dr. Leigh Dalton was asked to take a look at the policies due to the amount of work 
that needed to be done. The bottom line is that we need to move in this direction.  

9.  Affiliation Agreement with Messiah University 

Minutes 
Superintendent Craig stated that this is the renewal of the agreement with Messiah for student teacher placements. 

10.  Surplus Items 

Minutes 
Superintendent Craig stated that the school district will attempt to sell the tables on MuniciBid, but if not successful 
the tables would be discarded. Mr. Pursel asked if they are salvageable. Superintendent Craig stated that she 
wouldn’t recommend giving them to anyone because they are heavy and difficult to use.  

11.  Public Session for Comment 

Minutes 
Betsy Gaynor, 424 N. 25th Street, requested to review the curriculum including textbooks from K-12.  

12.  Personnel 
Minutes 
Mr. Gale made a motion, seconded by Mr. Pursel to approve the Personnel list with the correction of Cheryl O’Neil’s 
end date to February 9, 2021. The motion passed unanimously. 

13.  Adjournment 

Minutes 
The meeting was adjourned at 8:20pm. 

 

 

 

 

 

 

 

 

 

 



5 of 5 

 
Camp Hill School Board Work 
Session 

Monday, September 14, 2020 

 
Kerry Chippo 

Randy Gale 

Bob Latham 

Sarah Fanus 

Greg Lamay 

Steve Karl 

Tina Darchicourt 

Neil Connelly 

Art Pursel 

Minke Kooistra 

Melanie Gurgiolo 

Peggy Curran-Hays 

Rick Evans 

Garrett Lewis 

Dan Nadolny 

Laurie Kennedy 

Patty Craig 

Gareth Pahowka 

Mark Ziegler 

Geoff McInroy 

Carrie Budman 

Jennifer Baney 

Regina George 

Megan Wert 

Scott Bonner 

Maria Fitzgerald 

John Bendick 

Mary Ann Berrian 

Abigail Gurgiolo 

Jennifer Baney 

Dana Little 

Betsy Gayner 

 


